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MEMORANDUM FOR: Director of Central Intelligence 


FROM : John F. Blake 
Deputy Director for Administration 


SUBJECT : The Career Training Program 


1. (AfUO) Action Requested. None; for your information 
only. 


2. (AIUO) Background. On 9 February 1978, I forwarded 
you a memorandum concerning the application of a a. 25X1A 
breakdown of the processing a DDO CT candidate goes through, 
and information about our applicant communication policy. You 
asked two additional questions as a result of that paper. The 
questions and my responses follow. 


in and when class ~ convenes? 
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I€ it becomes apparent that we will have more fully cleared 
candidates for a specific CT class than we can effectively 
handle, a final selection of those to be invited to enter on 

duty takes place approximately six weeks before the class begins. 
This procedure enables us to select the best-qualified applicants 
from among all those cleared, including full consideration of 
those whose final clearances were granted quite late in the pro- 
cessing. Such a selection was not necessary for the January 1978 
class. We were able, therefore, to notify cleared candidates of 
their acceptance for the January class soon after their clear- 
ances were received. 


4. (S) "I've heard so many stories of long delays that 
I'd like to see the record on the [ast CT class acceptees and 


rejectees. eae 


We have attached a breakdown on each of the DDO Career Trainees 
who entered on duty in the January 1978 class. The average 
processing time for these 13 applicants from the initial receipt 
of the file in the Career Training Office until notification of 
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their acceptance into the January class was 6.6 months. 
As you will note, of the candidates were in the pipeline 
for over a year. file was under review 25X1A 
by the DDO for over five months before a final decision was 
made to accept him as a DDO CT following his successful 
completion of medical and security clearances. aa 25X1A 
was originally put in process as an S&T CT for the June 1977 
class. On 1 June he was advised that he would not be a 
member of that class because there were no favorable place- 
25X1A ment prospects in the S&T area. It was agreed, however, 
that MEME would be considered for the January 1978 
class as a DDO applicant. 


As noted in paragraph 3 above, since a final 
review and selection were not required for the January 
class, there were no rejectees. 


etenad: dont F, Blake 
John F. Blake 


Attachment 


1 
2 - DDA © (htone, «. Originator: (Cigive) fe te ae eo 

1 - DD/Pers/R&P Director of Personnel 
1 - C/PSB/OP 

1 - CTS/OTR 

1 - D/Pers Subject File (DCI) 

1 - D/Pers Chrono (w/held) 


25X1A —pp/Pers/RG? NNN dhe (2 Mar 78) 
Page 2 retyped: OD/Pers:jmk (2 Mar 78) 


3. Boe 
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| MEMORANDUM FOR: Director of Central Intelligence DD/A Registry 


FROM : John F. Blake ‘File lee 


Acting Deputy Director of 
Central Intelligence 


STA TINT SUBJECT : 


1. This is in response to paragraph 4 of your memorandum 
to me concerning the processing of pee aes] STATINTL 


2. A breakdown of the reasonable minimum times for the 

different stages of processing a recruit into the DDO through the 

Career Training Program follows. The target is to fully clear and 

EOD a pre-determined number of highly qualified candidates on or 

before the beginning date of a specific CT class. The decision- 

making and processing sequence for non-DDO CT candidates is essentially 
{ the same. A flow chart of the process described below is also 
attached. 


a. Upon receipt of a complete applicant case from 
the Office of Personnel, a CT Program officer reviews the 
file. At this stage, a decision can be made within three 
working days to reject or further consider a candidate. 


b. For applicants east of the Mississippi River, | 
the next decision-making phase takes four to five weeks. 
During this period, the applicant is brought to Headquarters 
for personal interviews and extensive testing. The results 
of the interviews and tests are reviewed. A decision is 
then made to reject or initiate internal processing. 


c. For applicants west of the Mississippi River, 
this decision-making phase may take substantially longer -- 
up to three months. Applicants of interest are notified 
that they will be contacted for personal interviews when 
there are sufficient numbers of candidates available in 
their area to warrant a field trip by Headquarters reviewing 
officials. After the interviews are conducted, results are 
reviewed and, as in b. above, decisions are made to reject 
or initiate processing. 
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d. Medical and Security processing and additional 
testing presently averages one and a half to two months. 


e. CT applicants for a particular class are ranked 
as they enter into processing. A greater number of 
applicants are put into process than are needed to meet 
requirements because of the high attrition rate. The 
number of candidates accepted upon completion of processing 
depends upon established requirements. Candidates accepted 
into the program are notified and given a date to enter on 
duty. Applicants who have been cleared but are not selected 
because of limitations on the size of the class remain under 
consideration for subsequent classes if they so desire or 
may be hired directly. 


3. As can be seen, the longest period of conscious delay on 
the Agency's part can result from the CT scheduling policy on cases 
west of the Mississippi. This poticy was initiated to reduce travel 
costs and it has done so. However, time delays can occur as a result. 
Also, delays by an individual applicant during the above processing 
can substantially lengthen the total elapsed time. 


4. Further research into the l—[case has uncovered STATINTL 
several additional contacts which were not reflected in the official 
applicant file. In short, we were in communication with STATINTL 
at least once a month from March through October. Our scheduled 
contact in November was consciously suspended because the Office of STATINTL 
Security had placed a "Security Hold" on] =In such cases, 
we proceed with caution since it is possible, although not inevitable, 
that a security disqualification will follow. We do not want to appear 
overly encouraging in this type of a situation. 


5. For many years our policy has been to communicate in 

~ some manner with an applicant at least once a month. It may take 
the form of a letter, a telephone call, or an applicant trip to 
Washington. At certain phases in our processing, we ask individuals 
to call us collect if they have any questions or problems. We try 
repeatedly to contact applicants if we are unsuccessful in reaching 
them the first time, even to the point of sending them mailgrams. 
In addition, Agency components often communicate directly with their 
applicants. All in all, we feel our communication network is sufficient 
as presently constituted. More frequent contact might well be counter 
productive in that we really would have nothing new to report. As you 
know, many applicants placed in process do not enter on duty because 


as 
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of security, medical, or suitability problems, or the availability 
of better candidates. In such cases, increased communication 
without anything of substance to report could well result in over- 
encouragement, a serious problem we face with those ultimately 
rejected. 


6. As a matter.of fact, CIA communicates more often and much 
more personally with its applicants than do other Government agencies. 
The Civil Service Commission, for example, returns rejected applications 
with a form marked "not qualified." We write a letter. Most other 
agencies make contact at the beginning and end of the applicant 
process, with nothing but silence in between. We strive to communicate 
regularly and encourage applicants to call us collect if questions 
arise. It takes CIA an average of six months to bring an applicant 
on board. (This compares favorably with the rest of the Federal 
Government even though most other agencies do not require an exhaustive 
background investigation and an intensive medical evaluation. ) During 
this period, we initiate and maintain regular contact with all applicants 
of interest to CIA. Each year we receive many compliments, even from 
those rejected, concerning our personal approach to applicant communi- 
cation. 


7. I responded previously to paragraph 3 of your memo to me 


John F. Blake 
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FLOW CHART OF CAREER TRAINEE PROCESSING 


INITIAL REVIEW 


Phase I: Decision made to Phase I: 
3 days consider or reject 3 days 
[APPLICANTS EAST OF MISSISSIPPI} [APPLICANTS WEST OF MISSISSIPP3| 
1. Appointments set by phone 1. Applicant notified by. let- 
for Washington interviews & ter of impending field inter- 
testing. views. 
Phase IT: 2. Results of interviews & 2. Interview date & place set} Phase II: 
20-25 days |tests reviewed. OR |jby phone. up to 90 day 


3. Results of interviews re- 
viewed in Washington. 

4. Decision to reject or ini 
tiate medical & security pro- 


cessing. 


3. Decision to reject or ini- 
tiate medical & security pro- 
cessing. 


MEDICAL & SECURITY PROCESSING 
Includes headquarters testing 
for those interviewed in the 

field. 


Phase III: 
45-60 days 


Phase IIT: 
45-60 days 


TOTAL TIME: FULL. CLEARANCE TOTAL TIME: 
3 months. 5 months 


FINAL REVIEW 
Six weeks prior to class 
Decision to: 1. Select 
2. Defer 
3. Reject 


Jul 


Class | Class [cTP Reject | 


[ January 


or 


| Direct Hire | 
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Dear 


This is in reference to your application which you 
Submitted through 


-’We wish to inform you that the Staff of our Career 
Training Program has been reviewing your qualifications for 
consideration in that Program. Based on this review they 
are interested in interviewing you the next time a member 
of that staff is in your area, This interview, which will 
probably be Scheduled within the next few months, will not 
in itself result in your acceptance to the Program. tt is 
only the first step in a highly competitive process that 
will take several months. Should you be selected for Career 
fraining the earliest class you could he .considere@ for 
would be _ | 


You will be contacted by telephone, in advance, and 
advised when a member of the Career Training staff plans 
to be in your area. At the time of the interview, any 
questions you may have about the Program and the selection 
rocess will be answered. In the meantime, any immediate 
Dee oak can be answered by calling . STATINTL 
collect, Area Code 202, 351-1100, extension 3287. 


If there are any changes in your address or employ 
ment plans, please let us know at your earliest convenience, 
Meanwhile, until a final decision is made, we sugest that 
you use discretion on the subject of your application to 
this agency. 


Sincerely, 


| STATINTL 
ersonnel Representative 


op/corres/ __ 


PLS Senne: to: 
ec: 
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MEMORANDUM FOR: 


In addition, pls note that all applicants are 

: ' told in the initial interview that they will know 

i four to six weeks before the class begins whether or : 

: not they have been accepted. For example, the July |! 

1Y78 class candidates are being informed they will 

: know of their acceptance during May. ‘ 

i Niniti 

i Also, attached is gn exemplar of the/letter# 

i sent to candidates West of the Mississippi. Note that 
they are ld right off that several months are 
irvolved before they will know of acceptance, and 
that a firm date is given of the first class for which 
they will be ccnsidered. 


The rough figure given to applicants in initial | 
i interviews (West or East of Mississippi) is that it 
will be abobt six months before they will know of 
acceptance. 

| 

E 

i 

§ 

i 


In the specific cage of  2.suning he 
was told of the six months wait, it seems to me that 
thefact his processing took nine months is unfortunate 
but he was a ditficult oS Orb fe to contact: stmange in 
a young man eager for a jo aes 


Bo USE PREVIOUS 
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DD/A 78-0455/3 
22 FEB 78 


Please reply to DCI's 
questions by COB, 24 Feb. 
If you need more time, please 
let me know. 


Attachment: DD/A 78-0455/2 
Memo from DCI to DDCI re 
case. 
D/A 78-0455/1 Memo to 
DCI from DDCI; same subject. 
Xerox copy of DCI's questions 
on last page of memo attached. 


Distr: Orig RS - D/OP w/advance cc 
of att for actioj 
‘RS - DDA Subject 
RS - DDA Chrono 
RS - ERR chrono 


Originator: MMM se 22 Feb 78 
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MEMORANDUM FOR: Acting Deputy Director of Central Intelligence 


FROM: Director of Central Intelligence ILLEGIB 


oX1A st 


1. Attached is a chronology of the track record for replyin 
to a request for employment of a friend of mine named ES! 25X1A 
At the end of eight and a half months, we had not yet made up our 
25X1A minds (though we should acknowledge that there was a seven-week 
period in the middle when MM was not available). It still 
seems difficult for me to understand why it takes this long and still 


we haven't reached a decision. 


2. I contrast this with the message I recently received from 
BE indicating that we are not going to be able to recruit 
enough people in FY 1978 to meet our goals for the DDO. 


25X1A 
25X1A 


material since 
him too well on a personal basis. Still, it seems to me if we're 
short of people that we could give a young man like this an answer 
in less than eight Sethe F months. He turned us down simply 
because he had to look for other things while he was waiting and one 


of them becaine very attractive. I think he would much have preferred 
to come here. . 


3. I'd appreciate if you would check with the Personnel people 
and assure me that we are not going to run short on our quota because 
a we simply can't make up our minds or keep waiting for the possibility 
somebody better will come along; and that we are going to make a real 

push in the remainder of '78 and '79 to meet our goals. I continue 
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to believe quite firmly that we cannot afford uneven recruiting. 
I bit the bullet on dismissing people in order to ensure that we 
bring in the adequate number at the bottom, and don't intend to 
slack off on the reductions because the recruiters aren't working 
hard enough. 


4. Beyond that, I would like to ask-you to send me a breakdown 
of the reasonable minimm times for the different stages of processing 
a recruit into the Career Training Program of the DDO. What do we 
look_on as our target? Further, I have the impression that in the 

case there was very little communication between us and the 
applicant: 25 March; 19 April; 10/12 May; 21 June; 6/7 October. 
I'm not sure this does much to keep a young person interested. I'd 
like to consider establishing some rule that after some stage of the 
processing and some specific amount of time we be required to telephone 
the applicant once every two weeks just to make sure he or she knows 
we're still interested. Request your views. 


25X1A 


STANSFIELD TURNER 


Attachment 
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SUBJECT: (Optional) 


|  sratinte 


FROM: 
| John F. Blake 
Acting Deputy Director of 

Central Intelligence 


Enaculive hagistey 9) 


Wi GEE 


EXTENSION 


6464 


TO: (Officer designation, room number, and 
building) 


DATE ; 
COMMENTS (Number each comment to show from whom 


to whom. Drow a line across column ofter each comment.) 
; . 


RECEIVED | FORWARDED : 
W ko Vv Lthorou 
ze 3 | position.in.paragraph 3 of your 


OFFICER'S 
INITIALS 
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1. 
Director of Central i eee 
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PL {memorandum to me on 
There..are.some-complications 
involved,...but: we-are:.concentrating 
very-sintensely on=thisissue. I-° 
have held two meetings on it in the 
last five days and have:had a | 
thoroughdiscussion-on- #t-with John 


MeMahon:*:7 H 


¢ 
An.individual reply. will shortly: 
be-forthcoming:on paraaraph 4, i 
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SUGGESTED RESPONSE TO PARAGRAPH 4 of 12 JANUARY 1978 MEMORANDUM 
M DCI TO ADDCT ERY 1978 MEMORANDUM 


=. 


FROM DCT TO ADDCT 
me AE 


A breakdown of the reasonable minimum times for the dif- 
ferent stages of processing a recruit into the DDO through 
the Career Training Program follows. The target is to fully 
clear and EOD a pre-determined number of highly qualified 
candidates on or before the beginning date of a specific CT 
Class. The decision-making and processing sequence for non- 
DDO CT candidates is essentially the same. A flow chart of 
the process described below is also attached. 


a. Upon receipt of a complete applicant case 
from the Office of Personnel, a CT Program officer 
reviews the file. At this Stage, a decision can be 
made within three working days to reject or further 
consider a candidate. 


b. For applicants east of the Mississippi 
River, the next decision-making phase takes four to 
five weeks. During this period, the applicant is 
brought to Headquarters for personal interviews 
and extensive testing. The results of the inter- 
views and tests are reviewed. A decision is then 
made to reject or initiate internal processing. 


c. For applicants west of the Mississippi 
River, this decision-making phase may take substan- 
tially longer -- up to three months. Applicants 
of interest are notified that they will be con- 
tacted for personal interviews when there are 
sufficient numbers of candidates available in their 
area to warrant a field trip by Headquarters review- 
ing officials. After the interviews are conducted, 
results are reviewed and, as in b. above, decisions 
are made to reject or initiate processing. 


d. Medical and Security processing and addi- 
tional testing is presently averaging one and a 
half to two months. 


e. When all the CT candidates for a particu- 
lar class are cleared, there is a final review of 
their qualifications and a decision made as to 
which will actually be invited to EOD. Those not 
selected may be held over until the next scheduled 
Class or rejected. 
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As can be seen, the longest period of conscious delay on 

the Agency's part can result from the CT scheduling policy on 
cases west of the Mississippi. This policy was initiated 
to reduce travel costs and it has done so. However, time 
delays can occur as a result. Also, delays by an individual 
applicant during the above processing can substantially 
lengthen the total elapsed time. 


Further research into the ae... has uncovered sev- 
eral additional contacts which were not reflected in the 


official applicant file. In short, we were in communication 
— at least once a month from March through 


October. Our scheduled contact in November was consciously 


suspended because the Office of Security had placed a “Security” 


Hold" on In such cases, we proceed with caution 
Since it 1s possible, although not inevitable, that a security 
disqualification will follow. We do not want to appear overly 
encouraging in this type of a situation. 


For many years our policy has been to communicate in some 
manner with an applicant at leest once a month. It may take 
the form of a letter, a telephone call, or an applicant trip 
to Washington. At certain phases in our processing, we ask ~ 
individuals to call us collect if they have any questions or 
problems. We try repeatedly to contact applicants if we are 
unsuccessful in reaching them the first time, even to the 
point of sending them mailgrams. In addition, Agency compo- 
nents often communicate directly with their applicants. All 
in all, we feel our communication network is sufficient as 


presently constituted. More frequent contact might well be 


counter productive in that we really would have nothing new 

to report. As you know, many applicants placed in process do 
not enter on duty because of security, medical, or suitability 
problems, or the availability of better candidates. In such 
cases, increased communication without anything of substance 
to report could well result in over-encouragement, a serious 
problem we face with those ultimately rejected. 


As a matter of fact, CIA communicates more often and much 
more personally with its applicants than do other Government 
agencies. The Civil Service Commission, for example, returns 
rejected applications with a form marked "not qualified." We 


write a letter. Most other agencies make contact at the begin- 
ning and end of the applicant process, with nothing but silence 


in between. We strive to communicate regularly and encourage 


applicants to call us collect if questions arise. It takes CIA 
an average of six months to bring an applicant on board. (This 
compares favorably with the rest of the Federal Government even 


though most other agencies do not require an exhaustive back- 
ground investigation and an intensive medical evaluation.) 


-2- | 
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During this period, we initiate and maintain regular contact 
with all applicants of interest to CIA. Each year we receive 
many compliments, even from those rejected, concerning our 
personal approach to applicant communication. 
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FLOW CHART OF CAREER TRAINEE PROCESSING 


INITIAL REVIEW 


Phase [: Decision made to Phase I: 
3 days consider or reject 3 days 
APPLICANTS EAST OF MISSISSIPPI APPLICANTS WEST OF MISSISSIPPI 
l. Appointments set by phone 1. Applicant notified by let- 
for Washington interviews & ter of impending field inter- 
testing. views. 
Phase II: 2. Results of interviews & 2. Interview date & place set] Phase II: 
20-25 days jtests reviewed. by phone. up to 96 days 


3. Results of interviews re- 
viewed in Washington. 

4. Decision to reject or ini 
tiate medical & security pro- 
cessing. 


3. Decision to reject or ini- 
tiate medical & security pro- 
cessing. 


MEDICAL & SECURITY PROCESSING 
Includes headquarters testing 
for those interviewed in the 

field. 


Phase III: 
45-60 days 


“Phase III: 
45-60 days 


TOTAL TIME: { FULL CLEARANCE TOTAL TIME: 
3 months. 5 months 


FINAL REVIEW 

Six weeks prior to class 
Decision to: 1. Select 
2. Defer 

3. Reject 


[| January Class | July Class 


CTP Reject 
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|_| CONCURRENCE INFORMATION 
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FOLD HERE TO RETURN TO > SENDER 
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423-721} =| STATINTL 
BES CONFIDENTIAL | [SECRET 
FoRta No. 237 Use previous editions (40) 
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MEMORANDUM FOR: Acting Deputy Director of Central Intelligence 
FROM: Director of Central Intelligence 


a : 


1. Attached is a chronology of the track record for replying 
to a request for employment of a friend of mine nunc! iii STATINTL 
At the end of eight and a hal€ wonths, we had not yet made up our 
minds (though we should acknowledge that there wus a sevon-wock 
period in the middle when was not available). It still 
seoms difficult for me to understand why it takes this long and still 
we haven't reached a decision. 


2. {Y contrast this with the message I recently received froin 
indicating that we are not going to be able to recruit 
978 to meet our goals for the DDO. 


STATINTL: 


not qualified to judge whether ne 21S good UU may 


it seems to me if we're 


him too well on a personal basis. Stall, 
short of people that, ak could give a young wan like this an answer 


in less than cight“anihal f months. He turned us down simply 
because he had to look for other things while he was waiting and one 
of them became very attractive. I think he would much have pre ferrad 
to come here. 


3. I'd appreciate if you would check with the Personnel pe sople 
and assure me that we are not going to run short on our quota because 
we simply can't make up our minds or feon unre ote for the possibility 
somebody hotter will come te and that we are going to make a renl 
push im the remainder of '78 and '79 to meet our goals. T continue 
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to believe quite firmly that we cannot afford uneven recruiting. 

I bit the bullet on dismissing people in order to ensure that we 

bring in the adequate mutber at the bottom, and don't intend to 
rs 


slack off on the reductions because the recruiters aren't working 
hard enough, 


4. Beyond that, I would like to ask you to send me a bres 
of the reasonable minimum times for the different star Stages 0. © proce ‘s 
a récruit into the Caréer Traifing Prosram of the he Dro, that do we 
‘Took “on as our target? Further, I have the~ impression that in the 
case there was very Little communication between us and the 
applicant: 25 March; 19 April; 10/12 May; 21 June; 6/7 October. 
I'm not sure this does much to keep a young person interested. I'd 
like to consider establishing some rule that after some stage of the 
processing and some specific amount of time we be required to telephone 
the applicant once every two wecks just to make sure he or she Inows 
we're still interested. Request your views. 


aleaamenetenent ee 


STATINTL 


STATINTL 


STANSFIELD TURNER 


Attachment 
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SUBJECT: (Optional) 


FROM: 


: EXTENSION | NO 
Acting Director of Personnel 
DD = 


5 E58 H re | 
Q "1 FEB 1979 99-0455 | 


COMMENTS (Number each comment to show from whom 
to whom. Drow a line across column after each comment.} 


R 


TO: (Officer designation, room number, and 
building) 


ME: 
i 


/ 


ee YYRECEIVED | FORWARDED} 
P qq rran i. 


= 


Acting Deputy Director 
for Administration 


Barbara: 


As requested, the 
Office of Personnel's response to 
paragraph 4 of the Director's 
memorandum to the A/DDCI dated 
12 January 1978 is attached. 


Special Assistant to 
the Acting DDCI 


STATINTL 


fea Se fal 
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